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“I would say that many enterprises
and certainly every hospital and
every health board should have
this facility - in some shape or form
— because of the control that it

gives you.”

Karen McSweeney
Telecoms Manager

NHS Greater Glasgow & Clyde
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Solution Overview
The Customer Challenge

1. To accurately allocate call and rental
costs on a per extension and cost centre
basis across a large estate.

2. Ability to track usage, manage
policies and access call records with
ease.

3. To provide accurate answer-
performance statistics across all trusts
and sites for use in effective manage-
ment of inbound call handling.

4. To report standards against the
service levels set in their charter.

AKJ Solution

1. Tailored consultancy to develop a
bespoke solution.

2. Daily call data collection and analysis.

3. Regular reporting in a format that is
meaningful and easy to understand and
use.

4. A powerful investigation facility that
enables the client to drill further down
into the raw data and produce
additional on demand reports.

5. Ongoing support with monthly
electronic reports, near-live reporting
when required, a helpdesk, training and
technical assistance.

The Business Benefits

1. Transparent and defensible cost
allocation.

2. Substantial cost savings through
targeting of misuse and abuse.

3. Better management information for
control of facilities and staff.
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